SPECIAL WORK SESSION AGENDA

Casper City Council
City Hall, Council Chambers
Monday, May 18, 2020, 4:30 p.m.

This meeting will not be open to the public, per the order issued by Governor Gordon and
the Natrona County Public Health Officer.

Work Sessions are always available for citizens to watch live on the City’s website
(casperwy.gov) via YouTube and on cable channel 192. There is no public comment at work
sessions, but citizens are welcome to email City Council with any questions or concerns
at councilcomments@casperwy.gov before the work session.

Allotted | Beginning

Special Work Session Agenda Recommendation | * . Time

Recommendations = Information Only, Move Forward for Approval, Direction Requested

1. | Budget Session — Part 1 Direction 2 hours 4:30
Requested

Approximate End Time: 6:30
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2020-21 Budget
Presentation

May 18, 2020




FY 21 Budget Preview

 The budget is balanced with the use of reserves
(pending Council direction)

e The budget has a burn rate of reserves at 17.48%
which will last 5.5 years at this rate

* The budget has a more conservative approach
with revenue due to economic downturn.

e One Cent fund utilization is in accordance with
Council’s resolution.

e Capital budget has alternative measures
incorporated for cash flow preservation.



Budget Concerns For FY21

 Health insurance mid-year increase of 5.75%
e Estimated 20% decrease in sales tax revenue

e Use of reserves and burn rate on actual
expenditures

e Capital Budget cost reductions
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General Fund Sales Tax History
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Top Four Major Industry Classes

TOP FOUR MAJOR INDUSTRY CLASS
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Taxable Sales by Major Industry
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General Fund




General Fund

Projected 7/01/20 Cash Balance S 16,920,676
Less: Amounts Restricted S -
Designated Funds S (269,261)
Operating Reserves S  (15,504,853)
Add: FY '20 Excess Budgeted Revenues S -
FY '20 Expense Savings S -
Projected 7/01/20 Available Cash Balance S 1,146,561
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FY 21 Budgeted Operating Revenues S 39,989,661
FY 21 Budgeted Non-Operating Revenues S 4,313,176
Total Revenues S 44,302,337
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General Fund

Projected 7/01/20 Cash Balance S 16,920,676
Less: Amounts Restricted S -
Designated Funds S (269,261)
Minimum Reserve Per Finance Policy S  (15,504,853)
Projected 7/01/20 Available Cash Balance S 1,146,561
FY 21 Budgeted Operating Revenues S 39,989,661
FY 21 Budgeted Non-Operating Revenues S 4,313,176
Total Revenues S 44,302,837
FY 21 Budgeted Operating Expenditures S 45,767,772
Platte River Volunteer Day S -
CNFR S 49,000
Municipal Band S 144,199
Health Dept. Operations S 513,000
Community Promotions S 25,000
CAEDA S 346,413
FY 21 Capital/Non-Operating Expenditures S 367,603
Transfer Out- Spectra Contractual Obligation S 868,424
Total Expenditures S 47,212,987
FY 21 Budgeted Activity Cash Impact S (2,910,150)



General Fund

FY 21 Budgeted Activity Cash Impact S (2,910,150)
Proposed Expense Reductions
Salary Step Freeze S 445,000
Furloughs S 658,000
Sales Tax Repayment Deferral S 185,551
Pool Closures
Marion Kreiner S 35,176
Washington Park S 25,723
Paradise Valley S 46,006
Mike Sedar S 808
Total Expense Reductions S 1,396,264
Operational Activity Shortage S (1,513,886)
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General Fund

Furlough Model

Employee Salary No. of Days
$90,000 or Higher 6
$60,000 to $89,999 5
$30,000 to $59,999 4
Less than $30,000 3



Enterprise Funds




Sewer Fund

Projected 7/01/20 Cash Balance S 3,500,129
Less: Amounts Restricted S -

Minimum Reserve Per Finance Policy S (2,143,947)
Projected 7/01/20 Available Cash Balance S 1,356,182
FY 21 Budgeted Operating Revenues S 6,209,889
FY 21 Budgeted Non-Operating Revenues S 204,450
Total Revenues S 6,414,339
FY 21 Budgeted Operating Expenditures S 6,093,806
FY 21 Capital/Non-Operating Expenditures S 797,050
Total Expenditures S 6,390,856
FY 21 Budgeted Activity Cash Impact S (476,517)
Projected FY 21 YE Available Cash S 879,665



Sewer Fund

Projected 7/01/20 Cash Balance S 3,500,129
Less: Amounts Restricted S -

Minimum Reserve Per Finance Policy S (2,143,947)
Projected 7/01/20 Available Cash Balance S 1,356,182
FY 21 Budgeted Operating Revenues S 6,209,889
FY 21 Budgeted Non-Operating Revenues S 204,450
Total Revenues S 6,414,339
FY 21 Budgeted Operating Expenditures S 6,093,806
FY 21 Capital/Non-Operating Expenditures S 797,050
Total Expenditures S 6,390,856
FY 21 Budgeted Activity Cash Impact S (476,517)

Projected FY 21 YE Available Cash S 879,665




Sewer Fund

Pro Forma
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Water Distribution Fund

Projected 7/01/20 Cash Balance S 8,158,663
Less: Amounts Restricted S (850,000)

Minimum Reserve Per Finance Policy S (5,840,720)
Projected 7/01/20 Available Cash Balance S 1,467,943
FY 21 Budgeted Operating Revenues S 12,976,533
FY 21 Budgeted Non-Operating Revenues S 1,302,108
Total Revenues S 14,278,641
FY 21 Budgeted Operating Expenditures S 11,516,132
FY 21 Capital/Non-Operating Expenditures S 3,610,682
Total Expenditures S 15,126,814
FY 21 Budgeted Activity Cash Impact S (848,173)
Projected FY 21 YE Available Cash S 619,770
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Water Distribution Fund

Pro Forma
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Refuse Fund

Projected 7/01/20 Cash Balance S 1,720,265
Less: Amounts Restricted

Minimum Reserve Per Finance Policy S (2,033,499)
Projected 7/01/20 Available Cash Balance S (313,234)
FY 21 Budgeted Operating Revenues S 7,257,926
FY 21 Budgeted Non-Operating Revenues S 11,201
Total Revenues S 7,269,127
FY 21 Budgeted Operating Expenditures S 6,256,049
FY 21 Capital/Non-Operating Expenditures S 1,870,100
Total Expenditures S 8,126,149
FY 21 Budgeted Activity Cash Impact S (857,022)
Projected FY 21 YE Available Cash S (1,170,256)



Refuse Fund

Projected 7/01/20 Cash Balance
Less: Amounts Restricted
Minimum Reserve Per Finance Policy

Projected 7/01/20 Available Cash Balance
FY 21 Budgeted Operating Revenues

FY 21 Budgeted Non-Operating Revenues
Total Revenues

FY 21 Budgeted Operating Expenditures

FY 21 Capital/Non-Operating Expenditures
Total Expenditures

FY 21 Budgeted Activity Cash Impact

Projected FY 21 YE Available Cash
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Refuse Fund
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Balefill Fund

Projected 7/01/20 Cash Balance S 5,955,137
Less: Amounts Restricted S -
Minimum Reserve Per Finance Policy S (3,381,105)
Projected 7/01/20 Available Cash Balance S 2,574,032
FY 21 Budgeted Operating Revenues S 7,807,240
FY 21 Budgeted Non-Operating Revenues S 145,703
Total Revenues S 7,952,943
FY 21 Budgeted Operating Expenditures S 5,147,326
FY 21 Capital/Non-Operating Expenditures S 2,488,979
Total Expenditures S 7,636,305
FY 21 Budgeted Activity Cash Impact S 316,638
Projected FY 21 YE Available Cash S 2,890,670
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Projected 7/01/20 Cash Balance S 5,955,137
Less: Amounts Restricted S -

Minimum Reserve Per Finance Policy S (3,381,105)
S

Projected 7/01/20 Available Cash Balance 2,574,032
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Budget Myths




Budget Myth #1

 The City has hundreds of millions of dollars in
savings and reserves.




Budget Myth #1

savingsand-reserves:

 FACT: The City has reserves set for the General
Fund equivalent to 120 days of operational
costs which nets to about $15.5 million for
FY21. All other reserves such as Utility Fund
Reserves, Perpetual Care, and Opportunity
funds have other specific purposes of use.



Budget Myth #2

e The economy will bounce right back and the
revenues will increase.




Budget Myth #2

o—the-economywH-bourceright backand-the
e FACT: The economy tends to have a slow
recovery and historically revenues such as

sales tax revenue have never recovered to the
peak period between FY2012 to FY2015.



Budget Myth #2




Budget Myth #2

May 2014 to May 2020 — Mining
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Budget Myth #3

e There are millions of dollars worth of Federal
money for the City to use.




Budget Myth #3

T m ol b of Faderal
money-forthe Citytouse:
 FACT: The CARES Act limited municipalities

with a population less than 500,000 to receive
nothing in federal funding for lost revenue.
Exception- The CARES Act did provide funding
to the Transit Fund (CATC) through the Federal
Transportation Administration.



Budget Myth #4

e We don’t have to discuss FY21 budget at the
conclusion of these sessions.




Budget Myth #4

» \Wa don't-have to-discuss FY21 budpetat the

e FACT: Given the nature of economy and the
pandemic, the discussion on the FY21 budget
is highly probable. These discussions may
include additional cuts to expenses as the City
realizes actual revenue.



FY21

Beyond




Recommendations For

FY21

e Renew Rocky Mountain Power Franchise Fee
* Recycling Rate increase

e Compensation and Class study findings and
implementation

 Keep newly proposed capital budget plan

e Consider alternatives if direct distribution
dollars are scaled down
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